
Counselor – Educational, Guidance, or Career (21-1012.00) 

 

1. Greg’s Comment 
Technically this is cheating. The purpose of this sample is to project Greg’s 65 year old self, along with his 

gained life experiences back as though he were a graduating High School student evaluating career options. In 

his present state it is obvious this is an incredible fit for him as he has been doing this and loving it for 4+ years. 

But what is fascinating is the way this process demonstrates the reasons why this is so appealing to Greg, and 

how the underpinnings for this have been present all along in his personality. When taken seriously, at its core 

this career is about problem solving at a very high level, and dedicating yourself to helping others. While Greg 

has the benefit of 65 years of accumulated experience to guide his evaluations of students, the tools and 

information are readily available, especially when utilizing AI.  This is a highly rewarding experience for Greg 

and he would have loved doing this his entire career. 

 

2. What This Job Normally Is 
Counselor – Educational, Guidance, or Career (21-1012.00) 

Job Description 

An Educational, Guidance, or Career Counselor helps students (or other clients) make realistic, supported 

decisions about school, training, careers, and life direction. The job sits at the intersection of planning, human 

development, systems navigation, and practical problem-solving. 

This is not just “being nice” or “giving advice.” It is structured helping work that combines: 

• assessment (interests, strengths, barriers, goals) 

• planning (course plans, graduation pathways, college/training choices, career steps) 

• coordination (teachers, parents, support services, employers, community resources) 

• intervention (when students are stuck, overwhelmed, disengaged, or in crisis) 

In schools, this role often expands beyond career guidance into academic planning and social-emotional 

support, depending on the setting and student needs.  

 
What Most People in This Role Do (Day-to-Day) 

Most counselors spend their time in a mix of planned meetings and reactive support, such as: 

• Meeting 1:1 with students/clients to clarify goals, barriers, and next steps 

• Running or interpreting interest/aptitude assessments and using them to guide plans  

• Helping students choose classes, programs, majors, or training routes aligned with outcomes  

• Supporting job-search skills: resumes, interviewing, applications, and planning (especially in career 

counseling settings)  

• Maintaining records, documenting plans, and coordinating follow-ups (a real part of the workload)  

• Collaborating with teachers, administrators, parents/guardians, and support services  

• Responding to urgent student needs (conflict, attendance issues, mental health concerns, crisis 

situations)  

A key reality: the job is partly planned guidance and partly triage—especially in K–12 settings. 

 

https://www.onetonline.org/link/summary/21-1012.00


Work-Life Balance 

• Usually full-time work in schools, colleges, or career centers  

• In K–12 and many college settings, schedules often align with the academic calendar; some roles may 

have summers off or reduced summer workload  

• Workload pressure is often tied to “peak seasons” (schedule changes, graduation planning, college 

application seasons, crises) rather than constant overtime 

• Emotional load can be significant because the work involves people’s lives, not just tasks 

This career is not typically travel-heavy, but it can be interrupt-driven depending on the setting. 

 
Why Employers Hire Them 

Employers hire educational/career counselors because: 

• Students and clients need structured guidance to choose realistic paths and persist 

• Schools need help managing attendance, behavior, planning, and post-graduation outcomes  

• Colleges and career centers need professionals to support retention, program alignment, and job 

placement outcomes  

• Someone must coordinate supports (academic, social, mental health referrals, accommodations) in a 

way that teachers alone cannot  

When done well, this role reduces “drift” and helps people translate ability into a workable plan. 

 
Typical Employers (By Name) 

This field is dominated by education systems and related institutions. Examples you’ll actually recognize 

include: 

K–12 Public School Districts 

• Chicago Public Schools (example of a very large district) 

• Any local public school district (most are the largest employer category)  

Colleges / Universities / Community Colleges 

• University career centers and advising offices (public and private)  

• Community colleges (career services, advising, student success offices)  

Career Centers / Workforce & Community Organizations 

• State workforce / employment services career centers 

• Nonprofit career programs (youth employment, re-entry support, veteran transition) 

Private Practice / Coaching (smaller share) 

• Independent career counselors or coaches (sometimes requiring licensure depending on services 

offered)  

 
  



Typical Training Pathways 

Most common pathway (especially for school counselors): 

• Master’s degree in school counseling or a closely related field 

• State-issued credential (for school counselors; licensure rules vary by state and role)  

• Supervised internship/practicum is typically part of graduate training  

Alternative pathways (more common in advising roles): 

• Some “advisor” roles (especially in higher ed) may accept a bachelor’s degree + experience, but 

counseling roles commonly prefer or require a master’s.  

This is a credentialed profession because you are entrusted with high-impact guidance and sensitive situations. 

 
Projected Growth 

Neutral (about as fast as average)  

 
Impact of Technology 

Medium (increasing, but not replacing the core human function) 

a. Tech is reshaping “career information” access 

Career platforms, labor market data dashboards, and AI-driven tools can generate options faster than a human 

can. This changes the counselor’s value: less “information gatekeeper,” more “sense-maker.” 

b. AI helps with admin and drafting, not relationship work 

AI can assist with: 

• drafting templates (emails, parent notes, resource lists) 

• generating lesson/activity ideas 

• summarizing guidance resources 

Professional groups are actively discussing AI use for efficiency while emphasizing ethics, privacy, and human 

oversight.  

c. The job shifts toward judgment, ethics, and accountability 

As tools get more powerful, the counselor increasingly must: 

• verify quality and appropriateness of recommendations 

• avoid one-size-fits-all paths 

• protect confidentiality and student well-being 

• catch harmful advice or “confidently wrong” outputs 

d. Core value remains human trust and context 

Students often need: 

• motivation 

• accountability 

• emotional regulation support 

• help navigating family dynamics, barriers, and identity development 

That is not something software reliably replaces—especially in high-stakes or vulnerable moments. 

 
  



Similar Roles / Related Job Titles 

• School Counselor 

• College Academic Advisor 

• College Admissions Counselor 

• Career Coach / Career Advisor 

• Student Success Coach 

(These differ in training requirements and day-to-day emphasis, but overlap in guidance + planning work.)  

 
SOC Reference 

This role aligns with the U.S. Bureau of Labor Statistics category: 

Educational, Guidance, and Career Counselors and Advisors (SOC 21-1012.00) 

 

  



3. Why This Role Is a Solid “Fit” (For Greg) 
This role can be a surprisingly strong fit for Greg if it is pursued in the right setting and shaped toward 

structured guidance (planning, pathways, systems, decision-making) rather than constant crisis response. 

Where the Fit Is Strong 

a. Structured problem-solving, but applied to people 

Greg is energized by: 

• clear procedures 

• checklists 

• research 

• measurable outcomes 

• “effort → result” feedback loops 

Educational/career counseling (done well) is exactly that—except the “system” you optimize is: 

• a student’s course plan 

• a training pathway 

• an admissions strategy 

• a realistic career map 

• a set of next steps that removes drift 

It can feel like building a plan that actually works, using evidence, constraints, and sequence. That matches 

Greg’s “systems + numbers + planning” mindset. 

 
b. Behind-the-scenes impact (without needing a spotlight) 

Greg prefers low social demand and minimal public performance. 

Many counseling/advising roles are: 

• 1:1 meetings 

• small-group conversations 

• written plans and follow-up 

• behind-the-scenes coordination 

You can do meaningful work without being a public-facing “personality.” The value comes from clarity and 

reliability, not charisma. 

 
c. Strong alignment with “service” without chaos (in the right lane) 

Greg’s profile includes a real service thread: helping others with decisions and direction. 

Career counseling/advising allows service that is: 

• practical 

• structured 

• outcomes-driven 

That’s an excellent match if the environment is stable enough that Greg can actually do the work he’s good 

at—planning, research, systems navigation. 

 
  



d. Research is not a hobby here—it’s part of the job 

Greg likes researching options and understanding how things work. 

In career/education guidance, high-value counselors are the ones who: 

• know training routes 

• understand admissions/training constraints 

• understand credential ladders 

• track real outcomes (placement, completion, costs) 

This role rewards someone who naturally thinks: 

“What’s the best path that actually works in real life?” 

 
e. Calendar-driven work can support predictable routines 

In many school and college environments, the work is driven by predictable seasons: 

• course registration 

• graduation planning 

• applications 

• placement cycles 

For Greg, that’s often easier than roles with constant unpredictability—as long as the environment isn’t crisis-

heavy. 

 
Honest Cautions (Important for Greg) 

a. The emotional load can be the limiting factor 

This is the big one. 

Even career-focused counseling often involves: 

• anxiety 

• family pressure 

• student discouragement 

• occasional crises 

• emotionally messy situations 

Greg prefers low-conflict, calm environments and gets drained by high social/emotional intensity. If the setting 

frequently requires emotional triage, it may wear him down. 

Translation: 

If the role is heavily “student mental health first responder,” that may be a poor fit. 

If the role is “structured planning + guidance + follow-through,” it can fit well. 

 
  



b. Interrupt-driven environments can be exhausting 

Greg does best with protected focus time. 

Many K–12 counseling settings are: 

• constant interruptions 

• urgent walk-ins 

• competing demands from staff/parents/admin 

• high caseloads 

That conflicts with Greg’s preference for deep, uninterrupted work. He would likely need: 

• a setting with manageable caseload 

• a role with defined scope 

• a workplace culture that respects process and follow-through 

 
c. Public speaking can creep in 

Some counselor roles include: 

• classroom lessons 

• assemblies 

• parent nights 

• workshops 

Greg has a clear preference to minimize public speaking. This doesn’t disqualify the career, but it means he 

should target roles where: 

• group presentations are limited 

• communication is mostly 1:1 or small-group 

• written guidance and planning are central 

 
d. Subjectivity can increase compared to math-heavy careers 

Greg likes definite answers and objective “correctness.” 

Counseling work contains gray areas: 

• motivation 

• changing goals 

• incomplete information 

• emotional barriers 

• conflicting family expectations 

The “correct answer” is often a better plan, not a provable fact. 

If Greg can treat this like systems work—constraints, options, tradeoffs, sequence—he’ll do well. 

If he needs hard certainty every day, this may be frustrating. 

 
  



e. Technology and AI can increase expectations 

Technology doesn’t replace counseling, but it changes what students expect: 

• “I already asked AI—why do I need you?” 

• “I saw 50 career lists online.” 

The counselor’s value shifts toward: 

• judgment 

• context 

• ethics/confidentiality 

• realism 

• follow-through 

Greg can thrive here if he embraces the “sense-maker + planner” identity, not the “information provider” 

identity. 

 
  



4. Breadth vs. Narrowness 
(Reality Check — Not Fear) 

This field is broad at the title level, but most people become “known for” a particular lane fairly quickly. 

How common is each specialization? 

Very common 

• K–12 School Counselor (often broad scope: academic + personal/social + career) 

• College/University Academic Advisor (planning-heavy, often structured) 

Common 

• Career Services Counselor / Career Advisor (resume/interview + pathway planning + employer 

connection) 

• Student Success Coach (retention, accountability, habit-building—varies widely by institution) 

Less common but real 

• College Admissions Counselor (institution-focused, seasonal intensity) 

• Workforce Development / Career Navigation (community programs, retraining, adult transitions) 

• Private Career Coach (often entrepreneurial; success depends on referrals/marketing) 

The “career counseling” lane Greg likely prefers is most often found in: 

• college career centers 

• community colleges 

• workforce programs 

• structured advising offices 

rather than the most crisis-heavy K–12 environments. 

 
Why rarity ≠ impossibility 

Some of the most Greg-compatible variants (structured, low-drama, planning-heavy) can be less common than 

generalist school counseling. 

But rarity does not mean unreachable because: 

• institutions always need people who can create plans that students actually follow 

• retention and outcomes are major priorities 

• someone must coordinate pathways, not just talk about them 

These roles may be fewer, but they persist because they solve real institutional problems. 

 
How niches actually work in hiring 

In guidance/counseling, niches usually form like this: 

1. You are hired into a broad role (advisor, counselor, coach) 

2. You become especially good at one thing (pathway planning, transfer strategy, career mapping, data-

driven advising) 

3. People start sending you the “hard cases” in that domain 

4. Your niche becomes your reputation 

5. You gain leverage to shape your job around that niche 

Greg’s strengths—systems thinking, reliability, research—are exactly how niches are earned: quiet 

competence that becomes trusted. 

 



Why interest + competence often beats volume 

This field doesn’t reward being loud. It rewards: 

• follow-through 

• organization 

• consistent availability 

• practical clarity 

• plans that actually work 

A counselor who reliably produces clear pathways and helps students execute them can outperform many 

counselors who are warm and well-liked but inconsistent. 

For Greg, this is important: 

You don’t have to be the most social person in the building. 

You have to be the person whose guidance is clear, realistic, and dependable. 

 
Bottom Line of Chunk #2 (For Greg) 

This career can fit Greg well in the right setting because it allows: 

• structured planning and systems navigation 

• research-driven guidance 

• meaningful service without requiring constant spotlight 

• 1:1, calm, steady interactions 

The main risk is environment: 

• high interruption 

• high emotional triage 

• heavy group presentation demands 

If Greg targets the planning-heavy / pathway / career-navigation variants (often in higher ed or structured 

programs), this becomes a realistic and potentially very satisfying fit. 

  



5. Who Actually Hires for These Roles 
(Not abstract “employers”—real places and environments) 

Kinds of organizations (with names) 

K–12 public school districts (school counseling track) 

• Large districts (example): Chicago Public Schools 

• Suburban/rural districts (the majority of real openings) 

These roles tend to blend academic planning + student support + some career guidance, with a lot of 

coordination and documentation.  

Community colleges (often the most “planning-heavy” environments) 

• Example: City Colleges of Chicago (and other Illinois community colleges) 

Common homes for Greg-compatible variants: 

• advising / student success offices 

• transfer planning 

• career services 

• workforce programs partnered with local employers 

Universities and career centers 

• Example: University of Illinois system career services / advising offices 

Often more specialized (career readiness, internship pipelines, employer relationships). 

Workforce development and public workforce systems 

• State/county workforce programs and career centers 

These roles look like “career navigation” for adults and career changers—often more structured and 

outcomes-driven. 

Nonprofits and youth-serving organizations 

• Community-based career readiness programs (youth employment, mentoring, retraining) 

These can be excellent or chaotic depending on funding stability and caseload. 

Private practice / private coaching (smaller share) 

• Independent career counselors/coaches 

More autonomy, but business development becomes part of the job (marketing/referrals)—often a 

mismatch for Greg unless he partners with an organization that feeds clients. 

 
Sectors 

• K–12 education (school counseling)  

• Higher education (advising, student success, career services)  

• Government / workforce development (public employment services) 

• Nonprofit career readiness / youth development 

• Private career coaching (niche) 

 
  



Environments (so Greg can picture himself there) 

Greg-compatible “best texture” environments tend to be: 

• Quiet offices (or hybrid/remote roles) with scheduled appointments 

• Planning-heavy workflows: course maps, transfer plans, career plans 

• Clear documentation expectations and repeatable processes 

• Stable institutions where “systems and standards” matter 

Higher-interruption environments (potentially draining for Greg): 

• Some K–12 buildings where the counselor is treated as the “everything desk” 

• Understaffed programs with constant walk-ins and crisis triage 

This isn’t “bad work,” but it can conflict with Greg’s non-negotiables (quiet focus time, low chaos, 

predictable pressure). 

 
  



6. How People Actually Get These Jobs 
(This replaces anxiety with sequence) 

Preparation — even in high school 

What actually helps, early, even before picking a degree: 

• Practice structured helping: tutoring, mentoring, coaching younger students (1:1 > group) 

• Build comfort with systems navigation: helping someone choose classes, track requirements, organize 

steps 

• Develop “quiet communication” skills: writing clear emails, summarizing plans, documenting next steps 

• Learn to work with basic data: spreadsheets, tracking progress, simple dashboards 

This aligns with Greg’s natural strengths: structure, research, checklists, and follow-through. 

 
Education / training (type and years) 

This career splits into lanes: 

Lane A: School counselor (K–12) 

• Usually a master’s degree in school counseling (often ~2 years after a bachelor’s), plus a supervised 

internship/practicum, then state credentialing/licensure requirements.  

• Illinois is an example of a state where school support personnel endorsements/licensure have specific 

supervised fieldwork expectations; programs commonly include substantial internship hours.  

Lane B: College advising / career services (higher ed) 

• Many roles prefer a master’s (counseling, higher ed administration, student affairs), but some entry 

roles accept a bachelor’s plus relevant experience—then promote with performance. (Reality: 

requirements vary by institution and job title.)  

Lane C: Workforce/career navigation programs 

• Often hire from mixed backgrounds (counseling, education, HR, workforce development). Credentials 

help, but experience and outcomes matter heavily. 

 
Building a resume (what actually matters) 

This field does not hire primarily from “portfolios.” It hires from: 

• internships / practicums where supervisors can say: “I’d trust this person with students.”  

• experience in structured student-support roles (tutoring centers, advising offices, resident life with 

strong documentation habits) 

• proof you can handle confidential information appropriately 

• referrals from educators, advisors, or counselors who observed your professionalism 

For Greg specifically: the strongest resume signal would be “I build clear plans that students actually follow.” 

 
First job titles (realistic entry points) 

• Academic Advisor / Student Advisor 

• Career Services Advisor / Career Counselor (entry) 

• Student Success Coach 

• Admissions Counselor (more seasonal intensity) 

• Guidance Counselor (K–12, if licensed in that lane)  

 



Stepping-stone roles (if the ideal role isn’t immediately available) 

• Advising assistant / coordinator (in a college advising office) 

• Tutoring center coordinator 

• College access program staff (helping with applications, FAFSA, planning) 

• Workforce program navigator 

These can be “ramps” into a more specialized planning-heavy counseling/advising role. 

 
Certifications vs degrees (what’s actually true) 

• For school counselor roles, the degree + state credential path is usually the gatekeeper.  

• For broader counseling credentials, optional national certifications exist (e.g., NBCC National Certified 

Counselor), but they typically require specific education plus supervised postgraduate experience and 

an exam—useful for credibility, not always required for school-based career guidance.  

 
  



7. What Makes Someone Competitive 
(Not “required skills”—real differentiators) 

Early career differentiators 

What actually separates candidates early: 

1) Trustworthiness + documentation 

• Can you document plans clearly, follow policy, protect confidentiality, and keep reliable records? 

That matters because counseling work is high-impact and often regulated. 

2) “Plan clarity” 

• Many counselors are supportive; fewer can produce a step-by-step plan that is realistic, sequenced, and 

easy to follow. 

For Greg, this is where he can dominate: structured plans, checklists, follow-through. 

3) Calm under interruption 

• In many settings, the day will be interrupted. The strongest early counselors can “re-center,” triage, and 

return to the plan without becoming emotionally flooded. 

4) Boundaries 

• Being helpful without becoming engulfed by every crisis is a core professional skill. 

 
Later career differentiators 

As you advance, what matters shifts toward: 

1) Judgment and systems leadership 

• building processes that improve outcomes (completion, retention, placement) 

• designing scalable guidance systems (workshops, templates, “pathway maps”) 

2) Specialized expertise 

• transfer strategy 

• career pathways tied to real labor-market outcomes 

• program-to-job alignment 

• employer partnership pipelines 

3) Ethical credibility 

• as AI tools and online resources expand, people increasingly value counselors who can say: 

“That recommendation looks confident, but it doesn’t fit this student’s real constraints.” 

 
How people signal readiness 

Real signals hiring teams trust: 

• supervised experiences where mentors want you back  

• references that speak to confidentiality, reliability, and follow-through 

• evidence you can handle structured caseload work without chaos 

• measurable outcomes (students placed, plans completed, retention improved) 

 
  



8. Salary & Reality (Without Illusion) 
Typical ranges (U.S., broad) 

BLS reports a median annual wage around $65,140 (May 2024) for school and career counselors/advisors, 

with a wide spread by percentile.  

BLS wage tables for SOC 21-1012 show percentile estimates (May 2023) roughly around: 

• 10th percentile ~$40k 

• median ~$62k 

• 90th percentile ~$100k  

(These are broad national figures; local market and setting matter.) 

 
Variability by specialization (what moves pay and lifestyle) 

• K–12 public schools: often stable benefits; salary depends on district scales, union contracts, and state 

funding.  

• Higher ed advising/career services: variable; sometimes lower early, sometimes strong benefits and 

stability. 

• Private coaching: potentially higher upside, but income can be variable and marketing-driven (risk for 

Greg). 

• Government/workforce roles: often stable, process-driven; pay varies widely by agency and locality. 

 
Early vs mid-career (reality check) 

This is not a “rapid income ramp” profession like some technical tracks. It is a credibility-and-experience ramp: 

• early years: learning systems, handling cases, building trust 

• mid-career: specialization + leadership + program ownership (where pay typically improves) 

For Greg: the trade is often meaning + stability over maximum salary. 

 
 

 

  



9. Built-In Safety Net 
If the niche doesn’t pan out… 

This field offers multiple pivots without starting over: 

• K–12 ↔ community college ↔ university advising 

• advising ↔ career services ↔ workforce navigation 

• generalist ↔ specialized (transfer, pathway design, employer partnerships) 

Even if one setting is too chaotic, you can move into a more structured environment. 

 
If interests evolve… 

Greg’s interests (systems, AI, research, logistics) can evolve into higher-leverage variants: 

• pathway design roles (build “maps” students follow) 

• data-informed advising (tracking outcomes, completion, placement) 

• program operations leadership (systems improvement, not constant counseling) 

AI increases the value of counselors who can curate, verify, and contextualize guidance—turning 

“information” into “a plan that works.” 

 
If life intervenes… 

Many roles can support: 

• predictable schedules (especially school-based calendars)  

• stable benefits in institutional settings 

• geographic flexibility (schools/colleges exist everywhere) 

The best “life-compatible” version for Greg is usually a structured advising/career-services environment with 

protected focus time and defined scope. 

 
NOTE: BLS category + SOC link 

This career aligns with the U.S. Bureau of Labor Statistics category: 

Educational, Guidance, and Career Counselors and Advisors (SOC 21-1012.00). 

 


